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The Global Development Network (GDN) and 15 former laureates of the Global
Development Awards Competition have gathered on 21 March 2018, on the sidelines of
GDN'’s 18" Global Development Conference, to discuss the opportunity to create a
network of past winners. The discussion collected ideas about the general purpose of the
network (what is important, why is it important?), and about its functions (how to
operationalize the network?). This document reports on the discussion and build on
participants’ inputs to identify priorities and ways forward.

Background. Over almost 20 years of existence, GDN has accumulated a range of valuable
individual contacts through its programs. In this regard, having been implemented
continuously since 2000, the Global Development Awards Competition is paradigmatic.
The competition, however, is also unique, as it engages both researchers and
development practitioners, a circumstance so far not exploited by GDN. The creation of a
network would seize the opportunity to leverage GDN’s contacts with researchers and
practitioners from the Global South that have had an interaction with GDN as part of its
programs and foster meaningful interactions between the two categories.

GDN'’s new organizational strategy' was adopted for the period 2017-2022, with the
purpose of improving development outcomes and livelihoods through high quality,
policy-oriented research in the social sciences, produced in developing countries and
connected globally. The strategy is structured in three pillars, with a three-pronged focus
on building capacity, supporting high-quality research and supporting research-practice
interactions. The discussion on the proposed network is in this context also an
opportunity to discuss the engagement of GDN'’s “alumni’ in rolling out its strategy.

The consultation featured a pre-event survey and two focus group discussions on the
purpose and functions of the network, that used the method of the ‘most significant
change’ technique. The agenda is available as Annexe 1. The rest of the document
summarizes the key discussions that took place during the consultations, in an attempt to
understand the demand from its potential users for a strengthened network facilitation
and engineering effort by GDN.

! http://www.gdn.int/sites/default/files/The_Road Ahead GDN_Strategy 2017.pdfv



http://www.gdn.int/sites/default/files/The_Road_Ahead_GDN_Strategy_2017.pdfv

1. Why establish the Network in the first place? Purpose and objectives.

The main reason identified, is to support interactions between researchers and
development actors. The consultation made clear that a network would need to prove
immediately useful to its members in their professional life — as academic or as
development practitioners, and would need to keep its members and the (changing)
demand for being part of a network at its center. There was a clear sense that its general
objective should be to enable GDN and its members to join forces to capture the
voices of local people in addressing local and regional development problems to
eliminate poverty - through research, implementation and joint efforts.

Four specific objectives emerged in the consultation, when the group was asked to reflect
about their potential experience as the network members:

1. To network with actors from two different worlds, and build the interaction
between analyzing (researchers) and solving (practitioners) development
challenges

2. To support visibility and promotion of local research by featuring it on a global
platform, and accessing a diverse readership

3. Toleverage the membership of the network to increase the credibility of research
findings amongst local policy actors and communities

4. To access skills and competences from individuals at similar or different stages of
their careers, with the goal to give and provide mentoring, access peer-review,
work and - for researchers - publish together.

Concrete ideas that emerged from the discussion for engagement with GDN

1 Using the GDN Working Paper series to recognize high quality local research. The
series could be extended to accept all relevant work of the network members.

1 Creating a Mentoring Facility to provide stage-specific feedback, adapted to the
local context. Mentorship should be open to academics, policy actors and
practitioners.

1 Creating a Co-authorship Facility to facilitate the identification of peers with the
potential to become co-authors among the network members.

1 Fostering member ownership in the network activities and in its governance.
Members voices are part of the network’s strategic orientations.

2. What matters most? Suggestions by past Awards winners.

The workshop participants have outlined a number of fundamental features the network
should have. They are described in the following lines.

A thematic network focused on development challenges

There must be a thematic strategy for the network to focus on. This should be defined in
terms of themes, but also in terms of disciplines targeted by the members and related
activities, and should enable interdisciplinary work.



Participative governance, steered by the network members and centralized at GDN
Participants mentioned the possibility that members take up on a rotating basis (through
elections) the leadership of the network hosted by GDN. There must be a vision to clearly
define the role and responsibilities of the members. Network members should help raising
funds and scaling the network. The Awards winners would form a core group of members,
but it could also be open to others, for example with an observer status.

Partnerships at all levels: GDN, Network members, Network observers

The network should aim to connect people and organizations, and this can take place at
different levels. Internally, between the network members and to foster collaboration
between academics and NGO workers. Externally, to foster peer review at all stages that
also involves public policy actors. The network could also connect people at the regional
level, through dedicated crosscutting groups.

Activities targeting sustainable impact and learning

All activities should follow a form of partnership or collaboration aimed to enable the
researcher-NGO connection. In so doing, the network could offer access to peer review
opportunities for projects (research or implementation) that can take place at several
stages: ex-ante, in itinere, and ex-post. The activities should also include knowledge
sharing aspects, with the aim to involve development communities and foster their
ownership of the research, by leveraging the network and its visibility. Activities should be
developed to match the distinct objectives, biases, techniques and desired outcomes of
the researcher-development worker collaboration.

High visibility and promotion for the network and its members
The network should be recognized regionally and globally and build its reputation. One
way to build that is to set up high quality standards in all the work involving the network.

3. How to operationalize the network functions? Initial discussion.

The meeting prompted past Awards winners to also discuss options to operationalize
specific functions of the network. These will support the network’s life.

3.1.Organization and governance

First of all, the question of the general organization of the network should be asked and
the consultation provided some ideas towards it in its early discussions. The figure below
proposes a draft and schematic way of organizing the network and is based on these
discussions.

The proposed architecture aims to give its own structure to the network, which would
interact with three types of actors: GDN, members and observers. GDN and the members
are managing the network, while observers can also access and contribute to part of the
activities.
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Figure 1: Possible way to organize the network

This structure does not carry any assumptions on the precise governance of the network
and the various platforms.

3.2.Operational aspects

The following sections are the result of the second focus group discussion and summarize
the proposed options on financing, stakeholders, capacity building, and network identity.

3.2.1. Actors
Three categories of actors would participate in the network:
1 GDN, to provide a working capital that includes:

A Conceptualization A Research management
A Administration A Resource mapping

T Network members (Awards Alumni) contributes:
A Ownership of the platform A  Membership fees
A Time to invest in activities A Fundraising support

1 Observers, who are various types of organizations: (the observer status would need
further definition)
A Donors A NGOs
A Academics A Policy actors

3.2.2. Financing

1 The business model suggested by the participants places the network as an active
actor with its own financing.



It also assumes that GDN activities (including the Awards Competition) would be able
to gather a reasonable amount of funding to ensure its basic operations of the
platform.

The network would also host an open platform for interactions with donors interested
in collaborating with the members.

A fundraising roadmap would be prepared every year by the network leadership. This
roadmap would highlight the strategic priorities for interaction with potential donors.
Network members should help raising funds and scaling the network through their
participation in network activities coordinated by GDN.

For example, any funded project that used the platform to come to life, could include a
small amount of funding earmarked to support the platform costs.

3.2.3. Capacity building and member engagement

The translation of capacity building on the platform focused on three elements:
mentorship, data and dissemination.

T

Mentorship should be available not only from academics, but also from policy
actors and practitioners. The general aim of mentorship is to provide stage-specific
feedback, adapted to the local context.

Technical and analytical mentorship is also important. Ideally there could be two



