
 

Call for Proposals - Principal Evaluator/ Evaluation Team 

Final Evaluation of the Program Strengthening the Research Capacity of Relatively Small Countries in Latin 
America to Promote Better Informed Policymaking  

The Global Development Network (GDN) seeks a Spanish-speaking Principal Evaluator/ Evaluation team for 
undertaking the evaluation of the institutional capacity building program titled Strengthening the Research 
Capacity of Relatively Small Countries in Latin America to Promote Better Informed Policymaking. Completed 
proposals must be submitted by 28 February 2019. 

1. THE PROGRAM 

The program was designed to strengthen the capacity of research institutions in small countries in the LAC 
region to carry out credible research that can inform the policymaking community with timely and reliable 
analysis and evidence, within the overall goal of improving public policy expenditure and a culture of 
evidence informed decision-making.  

The specific objectives of the program are the following: 

a) Identify information requirements, knowledge and institutional gaps in the region. 
b) Strengthen the research capacities of national research centers in relatively small countries 
in the region to undertake public expenditure analysis. 
c) Create platforms for knowledge transfer and cross-learning. 
d) Strengthen the relationships/links among policymakers, research centers, think tanks, and 
researchers to share and build on specific models that foster efficiency in public expenditure.  
 

The program is funded by the Inter-American Development Bank (IDB) for the period between 2015-2019. 
The first phase, a mapping and agenda setting exercise, covered 17 countries in South and Central America. 
The second and third phase of research and policy outreach focused on El Salvador and Ecuador1 and 
narrowed down the thematic focus to education policies and public spending. The program will end in May 
2019. More information about the program can be found at http://www.gdn.int/about-2.  

The program has provided support to competitively selected independent research institutions to assess the 
implementation of national policies on quality of education. The team at the Fundación Salvadoreña para el 
Desarrollo Económico y Social (FUSADES) has been working on the cost efficiency of teacher training 
programs in El Salvador, and a team from  the Universidad San Francisco de Quito (USFQ) has been working 
on the impact of national investment in early-childhood and primary education in Ecuador. These institutions 

                                                             
1 From an initial list of 4 countries planned for this phase but not feasible for political and bureaucratic reasons.  



have received financial help to conduct the studies, external tailored mentoring and peer review, and data 
and legal support from the ministries of educations’ own research departments to ensure their relevance.  

The teams are now in the final stage of the program, turning their findings into recommendations that inform 
national efforts to improve the quality of education, under the guidance of their assigned Scientific and 
Technical Advisors with extensive experience in education policy, and the local IDB offices.  

The program included the following components: 

1. Mapping and Diagnostic study across 17 smaller countries in LAC assessing research capacity, thematic 
priorities, perceptions around quality and usefulness of research, demand and supply of research and 
evidence for policy-making. 

2. Competitive selection. GDN organized a competitive selection in two stages, (i) an open call for detailed 
expressions of interests that led to the selection of ten shortlisted teams that participated in a Policy Lab 
in Lima in March 2016 to present and strengthen their proposals, (ii) a final selection based on the 
revised proposals by the teams who participated in the Policy Lab.  

3. Research studies in the two countries in close interaction with the respective Ministry of Education. 
4. Research capacity building 

a. Through the peer review and stakeholder feedback on the proposals during the Policy Lab organized 
by GDN in Lima in March 2016. 

b. Mentoring. Each team is benefitting from the guidance of one or two advisors during the 
implementation of the project who provide tailored advice on the research process and the 
engagement with the policy actors. The role of the advisors is to (i) guide the researchers in selecting 
the most appropriate research methods and frameworks to conduct their research by drawing upon 
cutting-edge developments within their disciplines; (ii) provide advice and guidance on needs basis to 
the team; (iii) ensure that the research process adheres to high professional standards; and (iv) 
independently assess the quality of the outputs at the end of the program. 

5. Policy engagement through constant and direct interaction with the local stakeholders, including 
providing policy recommendations to the Ministry of Education in a designated area of education policy 
and programming, as well as developing an M&E framework to be used by the Ministry to assess the 
outcomes of the program beyond the end of this research and capacity building program. 

 
2. PURPOSE OF THE EVALUATION 

The objective of the evaluation is to track and critically evaluate the extent to which the program achieves its 
stated objectives, and to qualify what GDN did to make the grantees’ studies – and the program as a whole- 
succeed if at all. The evaluation will assess the performance of the program, offer evidence and 
recommendations. 

It is expected that the evaluation plan will clearly articulate an approach linking the review of the program 
outputs with the review at the program level (review of support provided and the challenges), including both 
process-oriented and results-oriented evaluations methodologies. 

 

 



3. SCOPE 

The evaluation will cover all phases of the program, with a particular focus on the two local grantee teams 
located in El Salvador and Ecuador and the activities GDN undertook to support their work. It will provide 
GDN with lessons learnt and recommendations in terms of its approach to manage institutional capacity 
building programs aimed at producing high quality research feeding directly into local priorities and policies. 
It should also explore GDN’s value added in managing this program as the chosen partner of the Inter-
American Development Bank, and facilitating the linkages between local academics, policy-makers in the 
Ministries of Education and local IDB offices.  

Specific evaluation questions are (and not limited to) the following: 
 
Relevance 
• Does the program fill a gap in understanding the thematic priorities in line with public expenditures, 

especially in smaller countries with a less established culture of evidence based policy making?  
• Did the program help contribute and test best practices in the interaction between academia and policy 

actors and aligning the research agendas in their own country with policy priorities in the selected sector? 
• Are the capacity building activities relevant to the grantees’ current capacities? 
• Are the studies designed by the grantees relevant and in line with the objectives and goals of the 

program? 
• Are the questions asked by the grantees’ studies relevant to the education priorities and policymaking in 

each of the 2 countries of implementation? Are they coherent with the grantee’s own research agenda? 
 
Effectiveness 
• Did the program enable a better understanding of the mechanisms that can explain the impacts of various 

education policy initiatives? 
• How have the capacity building activities and GDN’s support been instrumental in filling gaps to achieve 

the objectives of the program and contributed to the quality of the outputs? 

Efficiency 
• What trade-offs and adjustments, if any, have been made by the program in order to drive efficiency? 
• To what extent is the current staffing at an appropriate level to effectively and efficiently implement the 

program (in terms of quality and quantity), both at GDN and for grantees?  
• Are there major differences between the teams and why? 
• Were the program results achieved with a value for money? 
 

Impact 
• To what degree has each grantee achieved its stated goals?  

• Has the program achieved its objectives? 
• Are there some unintended impacts such as spillover effects in the institution of the grantees in terms of 

capacity building activities or credibility of the institution in the policy arena more broadly, beyond the 
education sector? 



Sustainability 

• To what extend are the discussions engaged between different stakeholders in the 2 countries likely to be 
continued for further research? 

• To what extend will GDN’s and the IDB’s support have a lasting impact (if any) on the grantees’ capacity? 
• To what extend has this program contributed to developing a culture of evidence based policy making in 

El Salvador in Ecuador, in the selected sector? 

Where appropriate, the evaluation will also highlight unexpected results (positive or negative) and missed 
opportunities; provide an analysis of how GDN has positioned itself to add value to the initiative; present key 
findings; draw upon key lessons and provide a set of clear and forward-looking options leading to strategic 
and actionable recommendations for similar activities. 
 
4. APPROACH AND METHODS 

GDN seeks a robust evaluation approach appropriate for the innovative scope of the project, the amount of 
resources invested and an international audience of large donors. The evaluators will have access to all 
relevant program materials, including monitoring paperwork. The final evaluation plan will be developed in 
close consultation with GDN.  

Data sources will include, among others: 
• GDN’s Terms of Reference  

• Call for Proposals  

• Mapping Study  

• Lima Policy Lab report and film  

• Selected research team proposals and budgets  

• Progress reports  

• Completed research reports, recommendations and policy briefs 

• Surveys/interviews with institutions, scientific and technical advisors, program management team, local 
stakeholders in the Education Ministries etc.   

 
5. TIMELINE, REPORTING AND BUDGET  
Timeline: The evaluation timeframe is from 15 March to 15 May 2019.  
Reporting: Ramona Angelescu Naqvi (Director of Strategic Partnerships, GDN) 
Budget: The maximum budget for the evaluation (including consultancy, local taxes, interviews, any travel, 
overheads, etc.) is 20,000 USD.  
Application: Please submit the proposal, CV(s) of evaluator(s) including relevant earlier work, and the 
proposed budget to rangelescu@gdn.int , in one email, with the subject line: LAC project evaluation.  
Selection: The selection will be made on the basis of the quality of the proposals, including the design and 
methodology proposed, the relevant experience of the evaluator(s), and the budget. Applications will be 
reviewed on a rolling basis, so we encourage applicants to apply as early as possible.  
 


